Redefining inventory mc



Nucleus is the premier
iInventory management
solution designed to lower
carrying costs, automate
ordering, and deliver precise
billing accuracy.




Whether your practice needs the security of Nucleus
stations, the flexibility of web-based inventory

management, or a combination of both, Nucleus has
evolved to support practices of all shapes and sizes.

With Nucleus, you can efficiently handle the purchase,
storage, and dispense of essential medications through
our secure, web-based portal, while our Nucleus stations
remain a trusted option for practices also requiring
secure, physical inventory management storage.

"We quickly realized that we had a major opportunity to really
tighten our inventory... | think for any practice that wants to
be successful, on-time inventory is really important... Nucleus
really changed everything for us in a positive way.”

- Director of Pharmacy, multi-specialty practice in the South



Flexible inventory management designed to work the way you do

You can manage essential inventory tasks — stocking, dispensing, Whether you're managing inventory in a single location or across
transferring, and auditing — from any computer in your clinic via the multiple sites, Nucleus gives you the freedom to create workflows that
Nucleus portal. No special hardware is required, making it easier fit your space and schedule. Use Nucleus stations where they make
than ever to streamline your workflows. sense — like your main office — and the Nucleus portal in locations

where space or staffing is limited, such as satellite clinics.
+ Manage non-secured inventory from any computer in your clinic

+ Perform critical tasks like purchasing, receiving, dispensing,

and auditing with ease . L. L.
Whatever the size of your organization, we design, implement,

and support the right configuration to help your business thrive.

+ Add new storage areas to Nucleus in just a few clicks, making
it easy to adapt to your practice’s current and future needs
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Hardware that fits
your workflow

Your existing fridges and cabinets can be represented in
the Nucleus portal, with inventory tracked in and out of
each. If you do need hardware, we offer flexible options
to suit your practice size and workflows.

Secure, physical inventory control with Nucleus stations
+ Fully integrated Nucleus hardware and software

+ Hardwired remote locks for maximum security

« Configurable storage options: add extra units for
more storage space, even incorporate your own
dorm-size refrigerator

Control and accuracy with Nucleus barcode scanning

+ Scan product barcodes using the Nucleus scanner—

no manual data entry required

+ Capture critical product details, including lot numbers
and expiration dates

+ Enable consistent and accurate data capture with
a single scan

Product labeling and documentation with Nucleus printers




At the center of your practice

Healthcare doesn't stand still — and neither should your inventory management. We continually update
Nucleus with capabilities built for how your teams work today and how your organization leads and grows.

For financial management

Nucleus helps you right-size inventory

investment and improve revenue capture

with more accurate inventory and usage

data than manual tracking can provide.

* Reduce on-hand inventory and carrying
costs while improving billing accuracy

+ Identify unused product, unaccounted
stock, and slow-moving items

+ Prevent expiration-related write-offs
with clear visibility into aging inventory

« Automatically calculate waste of
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For practice operations
Nucleus simplifies multi-location inventory operations
with scan-based workflows that reduce reliance on
spreadsheets and manual tracking.
+ Capture key product details (lot and expiration)
with a single barcode scan
» Track inventory movement across your locations
to keep records accurate
+ Optionally require dual confirmation for controlled
substances to support compliance

Nucleus’

single-dose vials
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For purchasing
Nucleus streamlines purchasing end to end,
from identifying what to order, to receiving
shipments and getting products into inventory.
« Automatically capture shipped quantities,
lot numbers, and expiration dates at receiving
 Build purchase orders from planned treatments
and on-hand inventory (compatible EMR required)
* Route orders through multi-tier approvals
to align with your authorization structure
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For clinical teams

Nucleus gives clinical staff fast access to the

patient and inventory details they need to

treat safely and document accurately.

+ View patient history and critical safety details
in the patient history screen

* Match medication orders to inventory to help
staff pick the correct item at treatment

+ Capture dispense details as part of the
workflow to reduce manual documentation



For executive leadership

Medication inventory is significant working capital
sitting on shelves — Nucleus helps you actively manage
that investment with enterprise-wide visibility into
inventory, utilization, and dispensing performance
across all locations.

It provides a standardized operating framework that
reduces site-to-site variability, strengthens financial
controls, and protects margin, with real-time exception
reporting and consolidated analytics to surface risk
early and support governance as you grow.

Enterprise standardization: A consistent inventory
operating model across clinics, service lines, and regions.

Margin protection: Reduced waste, improved purchasing
discipline, and stronger control of high-value medications.

Risk mitigation: Early detection of inventory discrepancies,
compliance gaps, and abnormal utilization patterns.

Scalable infrastructure: A repeatable system that
supports expansion without adding operational
complexity.

Executive visibility: Consolidated reporting that turns
site-level activity into enterprise-level insight.




cencora

We are united in our responsibility
to create healthier futures.

For more details on Nucleus or to schedule a demo,
contact your Cencora account manager,
call 877.570.8721, or visit intrinsig.com/contact-us
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